Lewiston-Porter Central School District

Our Purpose, Your Pathway, Our Promise.

DRAFT 23-2024 Board of Education Goal Table

Aiming Higher

Our Purpose. Your Pathway. Our Promise.

Strategic Plan 2020-25: Our Mission: One Purpose, Your Pathway, Our Promise.
We will support each learner in defining success in their own way.
We will design innovative learning environments that support learners in achieving their personalized goals.
We will build a culture and climate that supports the needs of all Lewiston-Porter community members.

ACTIONS TIMELINE SUCCESS INDICATORS PROGRESS BY 03/15 PROGRESS BY 6/30 NEXT STEPS
2023-24 Goal 1: Governance Capacity: The Board will continue to develop collectively, as well as individually, board members’ understanding for quality school governance.
1. Continue to be active, engaged 2023-2024 Attendance at NYSBA
members of the New York State conference Buffalo, NY 10/23
School Board Association (NYSSBA),
Niagara Orleans School Board Report out from BoE members
Association (NOSBA) organizations, from conference Breakout
and the WNY Law Conference. sessions
a. Participatein
National/State/Local Active review of NYSBA goals
school advocacy. and legislative priorities moving
i Attend into budget season
conferences.
ii. Review Attend NYSBA Lobby Day
legislative Albany/Virtual
priorities.

2. Attend WNY Law Conference August 2023 Attendance and report out by
Board members attendees - key
understandings and takeaways

3. Board Member Induction Process: 2023-2024 Board member attendance and

a. Admin. meet & greet a. August BoE dialogue at BoE meetings
b. Campus Tour Meeting
c. Board member orientation b. Summer 2023
/required training c. Prior to the start
of school
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Strategic Plan 2020-25: Our Mission: One Purpose, Your Pathway, Our Promise.
We will support each learner in defining success in their own way.
We will design innovative learning environments that support learners in achieving their personalized goals.
We will build a culture and climate that supports the needs of all Lewiston-Porter community members.

ACTIONS TIMELINE SUCCESS INDICATORS PROGRESS BY 03/15 PROGRESS BY 6/30 NEXT STEPS

2023-24 Goal 2: Support implementation of year 4 of the 2020-2025 Strategic Plan.

1. Delegated Board members will be 2023-2024 Board member reports from planning
active participants in the district sessions

strategic plan steering committee. . .
giep 9 Board member discussion of Journey of

LP Lancer implementation

2. Focus on budget priorities in support|] 2023-2024 Thorough budget discussion and
of the strategic plan. planning sessions 2/24-5/24
2023-2024 Student group attendance at Board of
3. Board meetings will involve Education meetings 9/23-6/24

students, and educators and honor
their achievements.

Strategic Plan 2020-25: Our Mission: One Purpose, Your Pathway, Our Promise.
We will support each learner in defining success in their own way.
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Our Purpose. Your Pathway. Our Promise.
We will design innovative learning environments that support learners in achieving their personalized goals.
We will build a culture and climate that supports the needs of all Lewiston-Porter community members.

ACTIONS TIMELINE SUCCESS INDICATORS PROGRESS BY 03/15 PROGRESS BY 6/30 NEXT STEPS
2023-24 Goal 3: Community Engagement: Improve internal and external communication across the district.
1. Maintain Board/District Communication 2023-2024 Website review and feedback
Committee. Revi ¢ school calend dweb
e : eview of school calendars and we
a.  updated, user frlgndly website based building level calendars at BoE
b. updated, accessible school calendar meetings
c. updated and coordinated social media
accounts/posts Preseenation by N. Hill Technology
Director on website app use and social
media coverage of day to day district
and building level information.
2.  Communication around the Athletic Program. 2023-2024 Report out from Athletic Director on
a. engagement stratification of communication
b communication platforms for all teams.
c. training Expectation - coaches Parent/student athlete survey results
d. updated coordinated athletic webpage. focussed on athletic program and
athletic program communication.
3. Extra Curricular/Club Communication. 2023-2024 Monthly report out from Building
a. awareness of clubs, extracurricular principals aon extracurricular offerings
activities, and meeting dates and communication of those offerings
' ’ to students.
b. awareness of changes and
modifications Review of information pushed out to
school communities.




