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Overview

1. Technology
2. Strategic Plan
3. Academic Initiatives
4. Social/Emotional Initiatives
5. Professional Learning Communities (PLCs)



Initiatives
TECHNOLOGY

https://www.google.com/url?q=https://youtu.be/Iyt8uRVGCKc&sa=D&ust=1600267410309000&usg=AFQjCNFgTZGpgzVCyxbcglG361o0y1uVnw


Initiatives
STRATEGIC PLAN



Education Elements

Dana Britt Simma Reingold



Strategic Plan

We are Aiming Higher

One Purpose.

Your 
Pathway.

Our Promise. 

https://www.google.com/url?q=https://drive.google.com/file/d/18UoYIZ5TO7bEWS7Xd222TCjm5dPgU0Cz/view?usp%3Dsharing&sa=D&ust=1600267411205000&usg=AFQjCNFyV0PoD_N3tpd91DNBkzlAoOJLog


Phase 3
Spring 2020-Spring 2021

● Quarterly “sprints” with 
retrospectives for each 
focus area team

● Deep dive on new 
knowledge (culture, 
innovative learning)

Phase 1
Spring 2019

● Strategic Plan “Pulse 
Check” to determine health 
of 2016-20 plan

● Building foundation for 
2025 plan

Phase 2
Fall 2019-Spring 2020

● 2025 Strategic Plan Design 
Process
○ Empathy
○ Focus Areas
○ Design
○ Launch & Monitor

We have partnered with national education consultancy Education Elements to 
support us in this work. 



Go, Act, 
Do



Our students 
our are #1 

priority



We believe in 
you and we 

believe in each 
other



Initiatives
ACADEMIC



Curriculum, 
Instruction, & 
Assessment 
Review Cycle



Curriculum, 
Instruction, & 
Assessment 
Review Cycle



Curriculum, Instruction, & Assessment 
Review Cycle



Curriculum, 
Instruction, & 
Assessment 
Review Cycle



Planning for 20/21

Mike Fisher

● Focus on both 
Academic and 
Social/Emotional 
Needs

● Provide additional 
training in flipped 
classrooms, blended 
learning, and software

● Ensure teachers have 
planning time



NYS Science Learning Standards (NYSSLS)

K-2

3-8



Science Technology Engineering Math (STEM)



Readers and Writers Workshop

Lucy Calkins 
Units of Study

Independent Reading 
Level Assessment

Cathy Gruber



Multi-Age ELA at the High School

Semester 1: Electives

Semester 2:  
● 10 Weeks of 

Writer’s 
Notebook

● 10 Weeks of 
Shakespeare



aimswebPlus
19/20 

All students in 
K-9 for Reading 

and Math

20/21 
All students in 

K-10 for Reading 
and Math



Multi-Tiered System of Supports (MTSS)



Initiatives
SOCIAL/EMOTIONAL



Leader In Me



Restorative 
Practices

A.L.E.
Alternative Learning 

Environment



Initiatives
PROFESSIONAL LEARNING COMMUNITIES



Professional Learning Communities

Jasmine Kullar



Access Mathematics

   Nylam Yagielski
         

                        
Dave Gerspach



Access Mathematics & Action Research

https://www.google.com/url?q=https://docs.google.com/file/d/1BHlfCqNqb71dFSLAT33nKT4sLXjjXroX/preview&sa=D&ust=1600267423103000&usg=AFQjCNExsAvDYJ96rUyLaMof7HPutdCIYQ


QUESTIONS
FEEDBACK


