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1. Academic Initiatives
2. Social/Emotional Initiatives

3. Professional Learning Communities (PLCs)




Initiatives

ACADEMIC
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Year 6: Reflect
on
Implementation

A‘ Year 5: Continue
Implementation
. (with Revisions)

-

Year 4:
Continue
Implementation
(with Revisions)

Year 1:
Exploration &
Planning

Year 2: Begin
Implementation
(with Fidelity)

Year 3:
Continue
Implementation
(with Revisions)




Curriculum, Instruction, & Assessment Review Cycle

Content Area

19/20 20/21

21/22

22(23

23/24

24/25

25/26

Science K-12

Explore/Plan

Imp 1

Imp 2

Imp 3

Imp 4

Imp 5

Technology/Business

Explore/Plan

Imp 1

Imp 2

Imp 3

Imp 4

Imp 5

Math K-12

Reflect

Explore/Plan

Imp 1

Imp 2

Imp 3

Imp 4

Family & Consumer Science

Reflect

Explore/Plan

Imp 1

Imp 2

Imp 3

Imp 4

Art K-12

Imp 5

Reflect

Explore/Plan

Imp 1

Imp 2

Imp 3

Music K-12

Imp 5

Reflect

Explore/Plan

Imp 1

Imp 2

Imp 3

Social Studies

Imp 4

Imp 5

Reflect

Explore/Plan

Imp 1

Imp 2

Library K-12

Imp 4

Imp 5

Reflect

Explore/Plan

Imp 1

Imp 2

English Language Arts K-12

Imp 3

Imp 4

Imp 5

Reflect

Explore/Plan

Imp 1

World Languages

Imp 3

Imp 4

Imp 5

Reflect

Explore/Plan

Imp 1

Physical Education/Health K-12

Imp 2

Imp 3

Imp 4

Imp 5

Reflect

Explore/Plan

Counseling K-12

Imp 2

Imp 3

Imp 4

Imp 5

Reflect

Explore/Plan




Lew-Port Seal of STEAM Readiness

Criteria to Earn the New York State Seal of Biliteracy (NYSSB)

Seal Of Civic Readiness A. Students wishing to receive the NYSSB must complete all requirements for graduating with a NYS Regents diploma*;

B. In addition to the above minimum requirement, students wishing to receive the NYSSB must earn three (3) points

* The Seal of Civic Readiness may be a 4+1 pathway.

¢ The Seal of Civic Readiness may also be a stand-alone diploma seal for students who
choose a different 4+1 pathway.

Students who receive the NYSED Seal of Civic Readiness must earn a total of 6 points, with at
least 2 points from column #1 (Criteria for Demonstrating Proficiency in Civic Knowledge) and at
least 2 points from column #2 (Criteria for Demonstrating Civic Participation).

Criteria for Demonstrating Proficiency in
Civic Knowledge

Criteria for Demonstrating Civic
Participation

Category Pts. | Category

1a. Social Studies required for
graduation:

2a. Civic Skills, Actions, and
Mindsets

e Obtain course credit in

e Complete a culminating
Global History & Geography |

high school civic project
e Obtain course creditin that demonstrates civic

Global History & Geography knowledge, skills,

1l actions and mindsets, as
established by the local
Seal of Civic Readiness
Committee (SCRC). (The

e Obtain course credit in
United States History &

from the English criteria and three (3) points from the World Language criteria.

CRITERIA FOR DEMONSTRATING
PROFICIENCY IN ENGLISH

1A. Score 80 or higher on the NYS Regents
Examination in English Language Arts**

or
English Language Learners (ELLS) score 75 or
above on two Regents exams other than
English**, without translation.

POINT
VALUE

CRITERIA FOR DEMONSTRATING
PROFICIENCY IN A WORLD LANGUAGE

2A. Complete a Checkpoint C level World
Language course, with a grade of 85 or higher,
or a comparable score using another scoring
system set by the district and approved by the
Commissioner, consistent with Checkpoint C
standards.

POINT
VALUE

1B. ELLs earn an overall score of 290 or better
on the New York State English as a Second
Language Achievement Test (NYSESLAT) during
9th-12th grades.

2B. Provide transcripts from a school in a
country outside of the U.S. showing at least
three years of instruction in the student’s
home/native language in Grade 8 or beyond,
with an equivalent grade average of B or
higher.

1C. Complete all 11th- and 12th-grade ELA
courses with an average of 85 or higher or a
comparable score using another scoring
system set by the district and approved by the
Commissioner.

2C. For students enrolled in a Bilingual
Education program, complete all required
Home Language Arts (HLA) coursework with an
85 or higher or a comparable score using
another scoring system set by the district and
approved by the Commissioner.

1D. Score at a proficient level on an approved
English assessment (See “Approved English
Assessments” on page 50.)

2D. Score at a proficient level on an accredited
Checkpoint C World Language assessment (See
“Checkpoint C World Language Assessments
and Minimum Scores” on pages 51-53.)

1E. Present a Culminating Project that meets
the criteria for speaking, listening, reading, and
writing established by the district’s NYS Seal of
Biliteracy Committee to a panel of reviewers
with proficiency in English.

2E. Present a Culminating Project that meets
the criteria for speaking, listening, reading, and
writing established by the district’s NYS Seal of
Biliteracy Committee and that is aligned to the
NYS Checkpoint C Learning Standards to a
panel of reviewers with proficiency in the
target language.




Lew-Port Seal of STEAM Readiness

There are two pathways to earning a Lewiston-Porter STEAM Seal and an additional pathway for a Lewiston-Porter Advanced STEAM Seal

Non-CTE Pathway CTE Pathway Advanced Pathway
Pathway 1 — A minimum of 6.5 Total Points Pathway 2 — A minimum of 6.5 Total Points Advanced Pathway — In addition to earning 6.5 points via Pathway 1,
9 At |east 5 total Science and Math Points (there must be at . At least 3 total Science and Math points (there must be at ° Prior to the senior year, complete Health, Participation in

least 1 point from both Science and Math) least 1 point from both Science and Math) Government, Economics, and 12" grade ELA

At least 1.5 total Engineering & Technology Points AND/OR At least 2 CTE points Successfully complete an approved STEAM internship

2 Visual & Performing Arts Points At least 1.5 additional points in any combination of science, during the senior year
math, Engineering & Technology, Visual & Performing Art,
and CTE

21-22 22-23 23-24 24-25

Freshman

No STEAM Pathways

3 Pathways Available

3 Pathways Available

3 Pathways Available

Sophomores

No STEAM Pathways

3 Pathways Available

3 Pathways Available

3 Pathways Available

Juniors

No STEAM Pathways

2 Pathways Available’

3 Pathways Available

3 Pathways Available

Seniors

No STEAM Pathways

2 Pathways Available?

2 Pathways Available?

3 Pathways Available




Lew-Port Seal of STEAM Readiness

Science

Earn an average of 85 or higher
on 3 science Regents exams

Math

Earn an average of 85 or higher
on the 3 math Regents exams

Earn an average of 85 or higher
on at least 3.0 credits of
technology courses

Visual & Performing Arts

Earn an average of 80 or higher
in visual or performing arts
courses (2 credits minum are
required)

Point
Value
10
(2 credits)
15
(3 credits)
20

(4 credits)

Complete 3 Regents science
courses with an average of 85
or higher

Complete the 3 Regents math
courses with an average of 85
or higher

Earn at least 3 3onthe
Advanced Placement Computer
Science test

Earn at least a 3 on 1 Advanced
Placement visual or performing
arts test

15

Career & Technical Education

Complete a CTE Program with
an average of 85 or higher

(not applicable for Cosmetology, | & I,
Culinary Arts 1 & II, E2rly Childhood
Education | & II, Security & Law
Enforcement | & 11}

Point
Value
25

Earn atleasta 3onany
Advanced Placement science
test

Earn at least a 3onany
Advanced Placement math test

Earn a course average of 85 or
higher in a college-credit
bearing technology course

Earn a course average of 90 or
higher in a college-credit
bearing visual or performing art
course

Complete a CTE Program with
an average of 80 or higher

{not applicable for Cosmetology, | & I,
Culinary Arts | & 11, E2rly Childhood
education | & Il, Security & Law
Enforcement | & 11}

Earn a course average of 85 or
higher in a college-credit
bearing science course

Earn a course average of 85 or
higher in a college-credit
bearing math course

Earn an average of 85 or higher
on at least 2.0 credits of
technology courses

Participate in 4 years of band,
orchestra, or chorus

Complete 3 science courses
with an average of 85 or higher

Complete 3 math courses with
an average of 85 or higher

Complete 1 Regents science
course with an average of 85 or
higher

Earn an average of 85 or higher
on 1 math Regents exam

Earn an average of 85 or higher
on 1 science Regents exam

Complete 1 Regents math
course with an average of 85 or

higher

Compete in a district-approved
science competition

Compete in a district-approved
math competition

Compete in a district-approved
engineering or technology
competition

Compete in a district-approved
visual or performing arts
competition

Complete a CTE Program with
an average of 75 or higher

{not applicable for Cosmetology, | & 11,
Culinary Arts | & Ii, Early Childhood
Education | & 1I, Security & Law
Enforcement | & II)

Participate in the
extracurricular production of a
school theatrical performance
(including stage hands, cast,

Pass a certification or licensure
exam for their program of study

Compete in a district-approved
CTE competition




NYS Science Learning Standards (NYSSLS)

“what
Amplify Science /7 students
' /» “what
students
do”
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Math Implementation

lllustrative

l '/ Mathematics

NY$ Next Generation
LEARNING STANDARDS




Readers and Writers Workshop

Lucy Calkins Independent Reading
Units of Study Level Assessment

Jeanne Tribuzzi

Electronic and Book =+
Assessment Formats




aimswebPlus
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[ INTENSE INTERVENTION: Use Reading Street core instructions,

the Small Group Time Strategic Intervention lessons, and My Sidewalks
on Reading Street. Use aimsweb scores and My Sidewalks Unit Tests
to determine placement and to evaluate progress.
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22/2
All students in K-8
for Reading and
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Multi-Tiered System of Supports (MTSS)
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Access Mathematics

RESPONSE TO
INTERVENTION

HANDBOOK

. Lewiston Porter Central
Mary Bieger School District

Primary Education Center (PEC) & Intermediate Education Center (IEC

Revised Spring 2021

accessmathem

developing student autonomy




Initiatives

SOCIAL/EMOTIONAL




Restorative
Practices

A.L.E.

Alternative Learning
Environment

Address and Build healthy

discuss the needs relationships
of the school between educators

community and students

Restorative
Practices

Resolve conflict, Reduce, prevent,

hold individuals and improve
and groups harmful behavior
accountable

Repair harm and
restore positive
relationships

Lori DiCarlo



Leader In Me

Be
Proactive

You're in
Charge

Begin with
the End in
Mind
Have a
Plan

Put First
Things First

Work First,
Then Play

Think Win-
Win
Everyone
Can Win

Seek Firstto

Understand,

Then to Be
Understood
Listen
Before You
Talk

T} .
[eaderin Me:
great happens here

Synergize

Together Is
Better

Sharper The
Saw

Balance
Feels Best




Initiatives

PROFESSIONAL LEARNING COMMUNITIES




Peer Coordinator Retreat

Guiding Questions

What should each student know and be able to do as a result
of each unit, grade level, and/or course?

: ,.7 " ) What do we want students to L EARN?

@) How will we KNOW if they've leamed if?

Are we monitoring each student's leaming on a fimely basis?

"~ ) How will we respond when learning /0 NOT take place?

What systematic process is in place to provide additional time and support for
students who experience difficulty?

I ) How will we respond when learning ALREADY HAS OCCURRED?




Access Mathematics

Lewiston Porter Central School
District Peer Collaboration and
Peer Coaching Academy
Program

MISSION STATEMENT

The purpose of the Lewiston-Porter Peer Collaboration
and Peer Coaching Academy Program is to foster
professional collaboration and professional dialogue
that is focused on innovative pedagogy and classroom
practice in support of learning for all students. The
goal of the program is to bring teachers together
through non-evaluative, peer-to-peer approaches over
the course of the school year and to help support
innovation in instructional practice and meet the needs
of all learners.

Innovative Practices To Help Develop Writers

Jill J. Jaruszewski Fourth Grade Teacher
Lewiston-Porter Central School District
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Michelle Hinchliffe, Lewiston-Porter High School
2019-2020 Instructional Year

Study 1:
et “Offthe Top of Head"

Prompted open ended short answer

oM minute class period

performance. Results recorded in “student
follow along” sheets allowed for students to
consider contant, develop their own thoughts.

i . 38%
specifc content, restate, redirect or Garlfy o Sudents asked 14

teaching; the hyps
conversations, drives thinking and

Because of this study, | il incorporate &

* 2 additional
hall d probe to real world experiences.

in .
Questions, ranging in level of difficuty are a
critical component of leaming. yet | think very
It about the types of questions | ask to my
students each day. Statistcs show that most
teachers ask an average of 300 to 400
questions on a daly basis; however, 60-80%

Y
student thinking, and allow them time to Study 2

process new content and instd adesreto gt ded short anewer guided
contribution to academic conversations in My questions with answers recorded on &
ciassroom? student “fosow along” paper

<755 comsc ansuecs i correct
‘ocabuary

- haveMke  ® 18% 9ot Q6 incomsct which was the

application to new content question. All of

iy
they already leamed (Tienken, et al., 2010).

(4) dierert these students were engaged in a
questoning techriques (study): conversation wih a pariner
* St *

iy speaking.
the 18,000 question | ask sach year in my
classoom do not push my students' thinking
beyond the point of merely recaling what
they already know. Questioning has become
a habit for me. This action research study is

tudy using “Off the

Top of My Head" question prompts Study 3:

referencing the Talk Moves checkist. Silent Sustained Free Write Free: One

* Study 2: on six (6) asking
Open-ended usinga y
vocabuary rubric to score student o 47% hit4/10 vocabulary words
responses.

y of
‘questioning and plan for more structured and
igher

Sient Study 4:

v approach to how | ask
questions by modeling the succsss seen in
Study 2. From the student survey, 50% of
students value teacher questoning in class.
Implication: How to record responses
Gaming may only appeal to the 35% that
prefer recall questions, but the aspect of
using & device is appealing to most students.

QR Code: Studant Survey
Acknowledgements
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Sustained Witing.
questons « 43 % received a perfect score
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s
vocabuary rubric to score student
responses. Study 5:

Use of High-Level Questoning o Increase
Student Achievementin Reading, Remark, A.and

« Study 4: Student success on five (5) o 56% pen
mutipie choice questions which are Guring class are useful

d and only « 35% value ith peers and

* Study 5: Student survey to collect data. 35% prefer recall questions. Interesting!

ke Kahoots,

d Ewing 2015 €

Paul Mnnesota

Classroom Talk That Fosters Criscal Thinking and

© 50 % prefer usir [l . or

record student reflections atthe end of the  a device, to record answers
sson

Zwiors, J. and Crawford,
W4.2011. Stanhousa Publishars

tics
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NYSED Textbook State Aid

Textbook Aid per pupil is $57.30 including Lottery Aid. For aids payable in 2007-08 and thereafter the State Textbook Aid
per pupil is $58.25 including Lottery Aid. Aid is payable for expenditures incurred in providing textbooks in the school year

preceding the year in which aid is paid.

"

B. Examples of materials that do not satisfy the definition of textbooks under the textbook loan program and |

may not be claimed for Textbook Aid are:

) & |
ENGLISE |

( \1;\’I‘I-IP«-\] ATl \ that dictionaries individually assigned to all pupils in a particular class or program as a textbook
( pHYSICS | \ substitute are considered as textbooks;

|
( CLIEEMISTRY | supplementary textbooks, novels, fiction, magazines, newspapers, except as provided above, and

reference materials such as encyclopedias, almanacs, atlases and general or special dictionaries, except

( MSTORY ( - audiovisual materials normally housed in the school library, classroom library or instructional materials

— center for short-term use by pupils;

( UTERATURE b tests and testing materials;

(’}[{(’)G]{;\p}{Y ( ' teachers' editions of textbooks;
review books;
materials in kit form, including book kits with a teacher edition bundled and science kits with
components that are consumed and cannot be returned;
internet on-line services, such as tuition for online instructional coursework programs or the costs of
supporting student information platforms; and




Non-BOCES Aidable Items

Into Math $8,324.20 (materials and supplies) $36,784.86 (textbooks) + $10,000 (PD)
MTSS Resources $10,000 (materials and supplies) + 10,000 (PD)
Restorative Practices $19,000 (Lori DeCarlo) + $19,270 (teacher team compensation)
Peer Coordinator Retreat $9,900

Personalized Learning Cohort $17,600

Peer Collaboration/Coaching $17,600 (Stipend)

Assessment Software $10,000

$168,479.06




BOCES Aidable Items
Requested Item

Amplify Science®” $14,352.10 (kits) (20% of the total)
Elevate Science®? $36,926.92 (kits) (40% of the total)
RTI Leadership Team®" $4,500 (Access Math)
IRLA (Coaching and Software)®? $39,424 (coaching) + $16,200 (software)

(BA)

aimswebPlus ~$5400

Leader In Me®? $25,402.38 (Website access, coaching, teacher/student materials)

Peer Collaboration/Coaching®*

$25,600 (Access Math))
Big Brothers/Big Sisters®” $20,000

Apex®A) $12,500

- (BA)
Education Elements $59,500

$259,805.40

(BA)= BOCES Aid-able




Curriculum and Instruction Totals

Non-BOCES Total =$ 168,479.06 Curriculum and Instruction
Grand Total

BOCES Total = $259,805.40 $428,284.46




QUESTIONS
FEEDBACK




